NOCAD Board of Directors

Wort Hotel

Jackson Hole, WY

Friday, January 16, 2009

Board Members present:  Jiggs Cecchini, Trish Mitchell, Milt Bassett, Dave Johnson, Joe Russo, Director Keith Richardson, Assistant Director Wink Barnette, Secretary Steve Johnsen, NOCAD Director Emeritus Pee Wee Park  Absent:  D. W. Rutledge, Bruce Williams
Meeting was called to order by President John Erickson.

It was moved, seconded, and carried (Mitchell/Johnson) to approve the minutes with a change that John Erickson was in attendance at the meeting.
It was moved, seconded, and carried to move D. W. Rutledge to president (Cecchini/Mitchell) and to nominate Dave Johnson for President Elect.

It was moved, seconded, and carried (Barnette/Cecchini) to close nominations.

It was moved, seconded, and carried (Cecchini/Mitchell) to nominate Steve Witty and Johnny Mims for a three year term on the Board of Directors.
Discussion of 2010 meeting in Oklahoma City.  Hotel is the Renaissance Hotel.  The dates are January 15-17, 2010.

NOCAD is seeking offers for the 2011 site.  NOCAD will solicit invitations at the general NOCAD meeting.

NJPA Agreement – will have no one in attendance, but be represented by John Erickson at the meeting.  We do have a one year agreement with NJPA for $15,000.
NOCAD membership rules.  The rules allow for one membership per state for $300.  Each state has one vote.  Arizona has experienced a division within their state and the football coaches have broken away from the state association.  How will NOCAD address split state associations?  The NOCAD Board of Directors has indicated the Executive Director should continue with the same policy of accepting states as members.  We will continue to encourage states to work collectively for the best of member coaches.
NOCAD MVP Award – Mr. Richardson explains the selection process of the MVP Award.  It was suggested that each board member has the opportunity to recommend a person for recognition.  It was moved, seconded, and carried (Cecchini/Johnson) the Executive Director, Asst. Director, Secretary, President, Director Emeritus will serve on the MVP Award selection committee.
NOCAD web site – Joe Russo has agreed to update and manage our web site. 
NOCAD Insurance Issue – adding coverage for NOCAD members, directors and assistant directors.  Also, talked about the insurance benefits, it has been one of the key membership benefits.  It was moved, seconded, and carried (Johnson/Cecchini) that NOCAD continue with Loomis & LaPann as our agency and they continue to solicit bids on a regular basis.
It was moved, seconded, and carried (Russo/Mitchell) to adjourn the meeting at 5:45 p.m.
NOCAD GENERAL BUSINESS MEETING

Wort Hotel

Jackson Hole, WY

Saturday, January 17, 2009

States Represented:  Jiggs Cecchini-Connecticut, John Elder-Illinois, Rich Tompkins-Michigan, Joe Franks-North Carolina, Phil Weaver-North Carolina, Bill Marbet-Tennessee, Jason Lovell-Tennessee, Jim Dorman-South Dakota, Dave Johnson-Oregon, Ted Schroeder-Wyoming, Wade Sanford-Wyoming, D.W. Rutledge-Texas, Joe Marlin-Texas, Johnny Mims-Mississippi, Renee Schultz-Wyoming, Trish Mitchell-Virginia, Mike Smith-Virginia, Hank Burdick-New York, Terry Rogers-Georgia, Ray Broadaway-Georgia, Carror “C” Wright-Georgia, Gregg Martig-Minnesota, Steve Mischke-Wyoming, Joe Russo-Maryland, Steve Bailey-Alabama, Buster MaBrey-New Mexico, Steve Witty-Indiana, Dave Land-Indiana, Harold Park-Oklahoma, John Erickson-Minnesota, Keith Richardson, South Carolina, Wink Barnette, Florida, Steve Johnsen, Nebraksa
It was moved, seconded, and carried (Land/Cecchini) to approve the minutes of the previous meeting.

It was moved, seconded, and carried (Marbet/Land) to approve the financial statements.

It was moved, seconded, and carried (Mitchell/Cecchini) to approve the move of D.W. Rutledge to President and accept the nomination of Dave Johnson to President Elect and of Steve Witty and Johnny Mims to the NOCAD Board of Directors.  

Mr. Richardson further explained the MVP Award and how the previous selection was made.  He further explained the new selection process.  He also addressed the NOCAD insurance issue.  The Accidental Death policy was explained by Mr. Richardson for members of the NOCAD.  The NOCAD board had previously met and voted to continue with Loomis & LaPann as our agent of record.  
It was moved, seconded, and carried (Johnson/Cecchini) to accept the recommendation that NOCAD continue with Loomis & LaPann as our agency and they continue to solicit bids on a regular basis.  

D.W. Rutledge raised the question of providing legal services to our member coaches.  Extensive discussion was held on that topic.
Oklahoma will host the 2010 NOCAD meeting.

North Carolina offered Wilmington, NC for 2011.  It was moved, seconded, and carried (Weaver/Cecchini) to approve Wilmington, NC as the 2011 site.

Mr. Erickson discussed the NJPA sponsorship and what the NOCAD membership can do for them.  Provide them with schools that are under construction, and visibility at our clinics.  
Mr. Richardson indicated that he has retired as the Executive Director of the South Carolina Coaches Association.
Greg Joly, Loomis & LaPann insurance presentation.  
A conference call was held between the NOCAD membership, Charles Meyers with AIG and Patrick Hunt with Lexington Insurance.  Slide presentation was presented and explained.
Greg addressed the various coverages we have in place.  He made it clear that athletic trainers are NOT covered under our policy UNLESS they are working directly for the association.  It was state’s understanding that if trainers were allowed as members of an association, they would be covered.  Mr. Richardson was seeking additional explanation from Mr. Joly.  Legal representation is ONLY available IF a coach is sued.  Greg was going to look for the possibility of securing legal advice for coaches.  The rate for 2009-2010 will remain at $4/member PLUS taxes and fees.

Accidental Death Benefit


$10,000 – benefit (ACCIDENTAL)


Travel insurance benefits, etc.

Premium of $685 for the total NOCAD membership, including Directors and Assistant Directors

It was moved, seconded, and carried (Cecchini/Johnson) to approve the purchase of the Accidental Death benefit for NOCAD members.

Steve Menninga of Russell Athletics

Acquired by Fruit of the Loom and Berkshire Hathaway.  They are looking for growth in 2009 and are focusing on the high school market.  There is a difference between a “relationship” and a “sponsorship”.  They are looking to develop a relationship with the various associations.  Talked about the Preferred Provider Program where it combines $’s and product for state associations.  Possibility of hospitality rooms at various state tournaments?  
Round Table

John Elder was questioning the ball contract issue in various states.  Some states consult with coaches, most don’t.
Bill Marbet asked about the NCAA All-Star Game ban, NCAA coaches could not attend the games.  During open recruiting, they could attend.  If not during the recruiting period, they could not attend.

Phil Weaver on clinic speakers.  What are people paying coaches to speak?  They have exclusively used college coaches before and are wondering about available coaches.  Ideas were exchanged about the different fees and expenses to coaches.

Conference Call with a compliance officer from Mississippi St. explained the proposal to allow coaches to attend High School All-Star Games.  The legislative proposal is 2008-20-8 and associations are encouraged to write a letter of support to:


Mr. Greg Sankey


Associate Comm. of SE Conference


2201 Richard Arrington Blvd.


Birmingham, Al  35203

Recruiting calendars are available at NCAA.org and click on recruiting calendars.

Pete Bryden of ESPN Fundraising

Airing of high school games
ESPN Rising Magazine

ESPN Rise Games next year.

ESPN Fundraising – 75% profit for schools.  Can assist in supporting school athletic budgets.  ESPN-The Magazine.  Sports for sports angle, selling a sports related product for the support of sports.  Allow ESPN to insert the flyers in coach’s folders.  The incentive program will continue until July 31.  Contact Pete Bryden at Pete.Bryden@espn3.com.
Jeff Kearney of Gatorade

Business Update-“toughest year ever” spoken by the CEO of Pepsi-Cola.

Commodity prices


Oil Prices


Consumer need vs. want


Tiger Woods knee


A more health conscious society


More competitive landscape, flavored water, sports drink, etc.


37% budget cut


Over $1M to state associations coaches/activities


6,300 people lost their jobs at Gatorade and Pepsi


77.7% market share, still grew by .7%

What went right?


Still on top


Launched new products Tiger & G2

Tremendous market place presence


High profile presence on sidelines


New research shows that Gatorade was still the favorite

New Gatorade Staff

Projected a 10% growth but missed it by $300-$350M

2009 Re-launch


Narrow focus limits market-expand audience


Core young users demand more-fashionable, designer, etc.


Core older users demand less-satisfied with the older model

New icon has been introduced; core flavors will remain the same, but packaging will change.
High School program:


Eight programs – in school and out of school:  camps, clinics, sideline, etc.

Future outlook for Gatorade-they will survive…but they are making drastic changes.  Their core products are not changing.  GSSI has not changed, much.  Moved from total testing to about 50% testing and 50% innovation.  What is the next great thing?  What is “G” and what are people thinking?  Unveiling will take place on Super Bowl weekend.
What will be Gatorade’s relationship with associations?  Will it change in the short term?  We need to figure out what will drive purchase.

NATS Program by Stephen Austin


10 years in existence, 


All students DO NOT have to pay $55, they can register for FREE


The cost is still $55 to take the NATS test.


TeamMate SC is the core course calculator.  Accessible by high school coaches, players, counselors, and college coaches.  Allows for email communication from coaches to players, through the counselor.  Web site is www.nats.us.  www.teammatesc.com is the other web site.

Actions taken this year…letter from colleges to every high school to explain the new program to potential participant’s coaches.  Done in February with a follow-up in March.
Round Table

Steve Witty-asked about corporate sponsorship
Steve Johnsen talked about the co-sponsored Sportsmanship Summit and the Special Olympics relationship.
Bill Marbet asked about maintaining membership in a down economy.
A special thanks to the Indiana Basketball Coaches Association and the Virginia Coaches Association for assisting Wyoming in sponsoring the NOCAD meetings.

Meeting is adjourned at 4:00 p.m.

NOCAD GENERAL BUSINESS MEETING

Wort Hotel

Jackson Hole, WY

Sunday, January 18, 2009

Corey Maple Presentation on the on-line registration

Explained how the Minnesota Association used to record memberships, to how it is done now.  Compatible with Word, Excel, you can print nametags, membership cards, generate lists, send emails, etc.  He could also integrate the program into each state’s web site.  Cost to state associations is $2/member, $1/associate member.  He could probably reduce the cost if a majority of states participated.  They will provide a 10% incentive if states sign up by April 1.  States can call Corey at 612-801-2438 and he can talk you through the data base. 
Round Table
Dave Land asked about the use of technology and what states are doing.  Talked about the use of SurveyMonkey.com to do online voting.
Bill Marbet talked about All-Star Events and scheduling them with recruiting times.  Some states have them following the season, but most do it during the summer.  States talked about funding, length of camps, etc.
John talked about the NOCAD web site and indicated that Joe Russo will manage our web page.  Members need to keep Joe updated so the information is accurate.  Send him schedules, association updates, all-star game dates, clinics, etc.  
It was moved, seconded, and carried (Mitchell/Weaver) to name the MVP Award the Cartwright/Park MVP Award.

Round Table
Bill Marbet asked about staff organization and full/part time help  -
Steve Mischke asked about membership card printing on credit card type card.  Web site is magicard.com.
Jiggs Cecchini/Steve Bailey raised a question about association membership to be eligible to play in the All-Star Game.  Most states require membership to nominate a player for the game.  Most states permit multiple players from a school to be on an all-star game.  Mr. Bailey talked about the selection of sport’s MVP’s.
Dave Johnson talked about Schedule Star/Max Prep and who is using the services.
Renee Schultz talked about the Hall of Fame/Assistants/Junior High and various awards to honor those coaches.  Some states require that coaches are head coaches only, others allow for recognition of assistant/junior coaches for recognition. 

Dave Land asked about the mercy rule.  Some states have 50-point rules, some 45 point rules, some 30-point, etc.  Most mandate a running clock the second half if the point rule is exceeded.

Rich Tompkins talked about drug testing and provided an information sheet.

Steve Johnsen talked about Special Olympics involvement in the NCA, to include clinic and membership.  Minnesota indicated the state has championships for special needs kids.
Dave Johnson asked about school classification based on socio-economic issues, possibly based on free/reduced lunches (Minnesota).

It was moved, seconded, and carried (Tompkins/Russo) to adjourn the general meeting at 12:15 p.m.

